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The Cunredy newslsiter of

Diear Friends, Colleagne:,
and other members of the
Undversity of AMichizan Family,

Crer the past two years we have
reached a mopber of nulestones n our
Journey o nake University Commons a
reality. In 1998, we recenved TUniversity
approval to parchase a lovaly 183 acre
site om Huron Parkway, just mocth of
Huron High 5School, for ouwr poogect
Last sprins. we received zooing chanps
and mital site plan aporovals from the
City of Aom Arbor, as we anmoumced at
our Jume, 1907 mestmz

While making this progress, o
valumiesr board mersasingly recognized
the mamy challenpgss of desiguins and
comstnicting a $25 polbon real estate
venture, md f20t i would be prudent wo
erzaze 2 developer fo overses md lead
the process for us. This past sumenst,
the Board imvestizated af Jzast a dozen
potential tulders. Im DNovember, we
reduced the list o two  excallent
allematves. Both fimalizts had tdess om
bow to develop the project, to capiure
what was especially zpood @ the
umderhying concept and to conimol price
wiile majniaiming quality

we

Board selects Blue Hill
to develop University
Commons Project

Umiversiy Condomimum Association - President’s Lerrer

I am pleased w fell you that this
wask we sizmed o memorandum of
understanding with Geoffrey  Baker,
Prncipal of Biue Hifl Development. Mr.
Baker is an Apn Arbor mative, but has
woked most of the last deade m
California s a co-formder and a director
of Bay Apertment Compwmities, a
igaly spocessfnl MNYSE mmld-Samity
development company. He  returnsd
home o Ao Arbor last susmmer, and is
excited t0 have University Commons as
Blue HL's inttial project. Dunng our
itemview process he sroogly imprassed
the Board, local lending mstinrtions, and
other ipterested people in  the
compmtty.  We befieve he bongs
sizmificamt expertize and a creatve mimd
o our endeavor.

This initial pewsletter provides am
inmoducoon to Bioe HL and their plans
for University Commppns. We trust that
as you become mors Samehiar with their
abilites amd ideas, you will share our
enflusiasm for the direction of our
project. This &5 a major step forward for
us, 2nd the Board joins ne in expressing
the hope md expectaton that University

Commors wil Dow move @pidy
towards fndton

Thamk you fior your interast and suppart
Yours truly,

F_ DeMush, President




Introducing Blue Hill Development
Let ‘s huild your future toyether!

We are pleased to be szlected by the UCA Board o lead the development of Uniwersity Commons
Many of you have labored for over a dacade in pu::m of a dream. and wa app]au:l vour dedication and
leadershi ip in moving the project forward to this peint. We at Blue Hill take no cradit for the underlying
conCepts, but passiopately support your vision for an active semior learning compumity here at Michizan

UCA and Universify Commons onginated because market altematives presently avallable m semior
housing nationwide have significantly lacked the academic and culharal nickmess of { life available in :I aces
like Apn Arbor. It i3 owr mission to desizo and budld an active sentor community that will be of very
hizh quality and ]::-:-l.'ide tremendens value for UCA members, io preserve and enhance the objectives and
features of the ongzinal UCA Design Statemant We will move swifily apd pragmatically to boing this
lonz-awaited development from the drawing boards to project prand openins

As expensnced residential developers, we view as extraordinary the oppormumity to build Undversity
Commons with you, the real fofurs homebuyers and residemiz of the commmumity, beth 1dentified and
participating with us through the re-dasizn process. The compmmety 1= improved as we share 1deas

Therz i3 much work to be dome. As we get to know each of you better, our excitement and
confidence in the certainty of our collective swccess prows accordingly

Geoff Baker and Jack Baker - Blue Hill

A Blue Hill/ UGA Partnershin

The Memorandum of Understanding (MOT) executed this wesk befwean
UCA & Blue Hill provides a sound platform for beth proups to move forward
topether in the development & coosimiction of Unmversity Commons. The
AFTesmant Comtains 3 mumber of Important provisions miended to further alizn
our mierests and of significant benefit to current UCA Cuene Mambars:

Blue H:ll 15 rzspoasible for the funding of « Existing UCA quews members who enier mnto a

o

100%: of pre-development, construction and parchase  agreement durng the  Pre-salss
marketing costs in purswit of the project and Marketing Period will receive a reduced sales
bears the nsk of loss of its invesmments should price (below market profit level) oo thedr
we be umsuocessiul 1more-desipming, bulding, University Commans residence.

andior marketing University Commons. « Blue Hill has agreed to comirbute 23% of

Folowing completion of all City and ralated Excess Project Profit (as defined m the MOTT)
approvals and the amanogement of project to UCA Building apd Cultural Fands.
financing, Blue Hill will remmbuarse UCA, with
iztersst, for certain pre-development sxpapses
previously mourmed on behalf of the project.

+ As proad Michigan alurend apd fn honor of the
University’s confimeed support of University
Commoeas through its embryonic penods, Blue

Following approvals, Blue Hill bhas comumitied Hill has agrzed to copimbute an additional
v make a sigoificant equity comfribution 25% of Excess Project Profit to scholarship
towards the financing requiremesnis of the programs at Michizan

project



Movinyg Ahead

On Japuary 16-17, we kicked off
the formal re-desizn of University
Commons. The architectural team
includss Hobbs + Black Associates,
Inc. with the new addition of Seidel
Holzmam of San Francisco

cegff Baker has extsnsive
experence working with  Seidel
Holzman and firm principal Alex
Seidel In the  development and
desizn of over 3170 million worth
af residential communities

Califorpda wiile at Bay. The
Fmiversity Gommons firm has a focused residental

. design practice, with
Professional Team pariicular expertise in higher

density prejects like
Elue Hill Bevelopment University Commons. They

i have Deen honored with
Fieal Ganstuchon, InE. .
. prestizions desipn  awards

Hohhs & Black Archifecis from the American Imstitope

LN L Ot of Architects  and  the
Matiomal Association of

Eomea Builders.
Tha addition of SeidelHaolrman

Re-Desiyn Goals and Ohjectives

The UCA Design Statement and April, 1997 building plans
contain an aumdance of quality design concepts. Our re-design
afforts are focused on refipements to the fnitial UCA plan to:

« Create an extraordinary, leamming-orienfed acfive semor
Community.

+ Strengthen the “Michigan identity™ of the architecture i the
traditton of prand residential wildings oo the Ann Arbor
Ceniral Campus

« Fully wutilize the natural features and existing terrain of the
exceptional Huron Parkway site

+« Rofine the design of the residences and commaon areas to
make ceriain that major cost elements add substantial value.

« Broaden flopmplan chotcas to prospective bunyers, with
housing types to include flat, townhouss and villa styla
Condominium residences.

Re-tlesiyn Process Underway

compliments the considerable
ability, expermize and repiomal and
local market experience of Hobbs +
Black Several members of the UCA
Board parmicipated m an inferesting
January 17th brown bag luncheon
and discussion regarding leadms
frends in  semior housing and
comnuanlity desize

We are now 1o the early sfages
of the re-design  affort, with
conference calls, mail, and faxes
traversing the couniry nearly every
day. This collaborative process
between the firms has already
uncoverad some significamt
aphancements fo site plan Concepts
presented by Blue Hill 1o the UCA
Board in November

Caar zoal 1= to re-submit site
plans o the Cify of Amn Arbor by
May 1st. We will be soliciting UCA
member Inpat on our plan revisions
pver the comimgz weeks.

As winsar srorme ravage both coarr,
we have egayed a mela season thus i m
A _Ardor. Winner i3 a wongeny (me fo

kit aur titg - with the folizse i kiding
the mrees and ralling srralh
raveal their il beawy.



What's Next?

Cmoar the oewt -5 weeks we
will b= develpning revised plac:
far submitssion te the City of Acn
Arbar by May [t We wil 2e
EIZ-L.'.l'.IJl- :|E:-l=':| feedback from
tha UCA Ceiign Computes acd
from member: of the Queus at

) - i l.-' ..5 "-|. |. """l. A ':" SR |:"":"«. 1! .5 e aHa .I«_.":'_:'.'.':'l." ::Iu:ll f
large, so expect fo hear from s T e .'.“.-'=:.'=:=';-".'-:.' L - :-"=.'-.."-:'=':.'J'-*-"=:r.
oy March 15th o schedule your - ' -
SE5IL0M The oty approval
oroces: wil lkely fake 4-£ I-Iﬂ g 'Il] serve “u“

mwaooths, We are stll hopafil of
having a shovel mm the groucd
later this wear! We will be busy
mwaoving the project forward on
vour behall bur pleass do oot
hissitate to confact us.

izenif Saker and Jack Baker
Elue =ill Development Fax:
518 E. Washmgron 5.

Arpe Arbor Michizap 25104

Fhaooe: 734-G62-2500
T34-662-T7843

Ermnail:

TazkBakemd bkl lderslopmsant. cone

Tbe Baker clam moved 1o Anc Atbor from Boestoo o
1981 Geolf Tack and disdr four siolings grew up o Amn
Arbor, apd werz al edocarsd e Anm Arhor public
schoals, inciadme Huron Hizh School.

After sradraton Jom Mechigar ie 1277, Tack joined
TBM and has spent | ;l'-w = a varefy of markerins ard
manzzewent roles, most recemly az head of BN
Ajmoenative Iménzmy provp. Cratside of IBM. Jack has

beer wery acive o oooprofit commouodty  soups
ha 1 - :eh.-_'uth semins a5 Board Prosidert for
*-I!l="'|'|!!l:-" Seminr Semvices in Are Arber Tack acd

ks wifa Ciamme have twe sell bons and moved aack o
Arm Arbecin D283 from Troy, oo radse thelr cheldren in
thi:  culmrally  diverse, academscally  oreoted
CODMTIICY.

After complating bz MBA a0 Michizan's Busipess
Sthool m 1853, Geall worked for a Detron-oased de-
veloprent coonpamy then beaded off d0 the San
Francizco Bay area tn [958 10 join Bank of Arenica sz
Vioe Prasident o their comnancial raal astane Zoup.

In 2921 G of B ol A 2o0d was a co-fomadss
Chdef Development CiSicer, and Chie? Cpemating Offcer
of Bay Apartment Cornenmities (WYSE toker symbal

“E‘Ln'] a pukiic Real Eztate Invesmant Trust based ic
tan Tose Under Ceoff: leadership, oy bas been the
fop perforning malt-faraly BEIT 1o the 05, over the
past thres-and-a-half vears since comene publkc. Savhas
developed apd acquersdrspesiionesd 90 residertial
comrminites alenz the west comst md owns and
marages over 15000 apartrent homes.

Ceoff was mamed to Hollis Ecss, o August of
1667, acd retarmed wo Aro Arber w0 Sorma Blue Hill
Dezvalopmen: i Seoterazer. Ceodf and Holly bouzht and
are restomics 2 160 vear old farm Bovse on Jackson Road
If o sesmps ke Unmversily Coonesoms 15 takicg 2 Long
time, remesnber that it will 51l b2 hers (o the vear 2180,
301t 13 Lportant we 220 it right!

Following 10 years of ski-mp rpumsmes aboo
forming a busmess venfure fogether “some day, Jack
laft IBM 10 joic Geo® 2t Bluz Hill o Jamary, Bek

(eoff and Jack  look ot helpinz to build conomeene
oriensed poojact: lke TUoversity Commons Az the
wrimate aliprment of ther persomzl and profassional

iramests.

The Bluemiit is poblishad ry Blos Eil D .-:-Fr_n: for “ba beoaelr of manshers of e Universioy Condominum Associzsos
and orbar frerssoed parsias. Uztvamtty Comomoons 15 an armvg senlor learmizyg conmynicy under davslopooees at the Univeosity of
Mickizan Special famis to Seocge Dabduth 2nd Claine Becnsisiz Sor tair editorial assisizncs.,




